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	Fill In Agency: So. NV Adult Mental Health Svcs
	Fill in Representative: Ellen Richardson-Adams
	Enter Date_af_date: 1/16/24
	Reporting Period: 12/30/2023
	Program 1: IP Civil Beds
	Case Load 1: 88
	Wait List 1: See ER Data
	Program 2: IP Forensic Beds
	Case Load 2: 78
	Wait List 2: N/A
	Program 3: Urban Med Clinics
	Case Load 3: 1839
	Program 4: Urban OP Counseling 
	Case Load 4: 129
	Wait List 3: 139
	Wait List 4: 65
	Program 5: Urban Svc Coord
	Case Load 5: 194
	Wait List 5: 0
	Program 6: Mental Health Court 
	Case Load 6: 62
	Wait List 6: 0
	Program 7: AOT
	Case Load 7: 85
	Program 8: PACT
	Case Load 8: 68
	Wait List 7: 0
	Wait List 8: 0
	Program 9: Residential/Supp Svcs
	Case Load 9: 396
	Wait List 9: 0
	Program 10: Rural Svc Coord
	Case Load 10: 33
	Wait List 10: 0
	Program 11: Rural Med Clinics
	Case Load 11: 230
	Wait List 11: 2
	Program 12: Rural OP Counseling
	Case Load 12: 65
	Wait List 12: 43
	Percent of Vacancies: 18.34
	Staffing Difficulties: Percentage of positions vacant decreased from 18.90% last report to 18.34 due to 17 positions being filled which included 14 new hires & 3 promotions. Due to enhanced recruiting efforts over the last three which included several job fairs, SNAMHS HR staff are currently working on 41 recruitment packets, with the majority being 25 psychiatric nurses and 8 forensic specialists. 
	Program Difficulties: Our aging population is growing and in need of higher level of care such as assisted living with a mental health endorsement. We continue to brainstorm and coordinate with sister agencies for linkages to resources and supports for them. 
	Changes and Successes: Stein Hospital has a newly appointed agency manager, Joseph Roche. We are excited to have him join the leadership team with his clinical and business background that will lend to growth. 
Inpatient nursing has positive success with recruitment and hiring through various avenues of outreach. This is remarkable. 
Outpatient is colloborating with Justice Court to support their new mental health court program. Outpatient will provide ongoing services and wrap around support for these individuals.
	Summary Statement: New agency manager
New outpatient program
Positive experience with hiring inpatient nurses


